
 

Application form - BSF Small Grant program 

 
1. Contact information 

 

Individual/organisation/institution 1 

Name: Ananas 

Email address: kiri@ananas.design  

Contact number: 9886332514 

 

Individual/organisation/institution 2: 

Name: Jala Poshan 

Email address: anuskamath@hotmail.com 

Contact number: 9731401881 

 

2. Title 

Jakkur Community Gardens 

 

3. Background/Motivation (300 words) 

 

Since 2014 Jala Poshan Trust has been working on the revival of Jakkur lake. As a part of 

this effort they organise a range of community building projects and activities at the 

lake. In November 2017, they contacted Ananas to design and help set up three 

community gardens on its banks.  

 

Ananas is a permaculture design company set up in 2017, we design and create whole 

systems that are integrated with their social and ecological context.  

The idea for Jakkur was to create three gardens for the community, which included the 

fishermen, garden workers (from a women’s self help group), local lake users and the 

residents of Jakkur. The gardens would demonstrate how our urban commons spaces 

can be used to create productive and biodiverse edible spaces that are low maintenance 

and open to all. 

 

The designs for the Earth and Forest were completed in January 2018. Initially, Jala 

Poshan took on the responsibility of implementation with the majority of the 

hardscaping work being done by people hired by the organisation. By June, however, it 

became apparent that a larger community effort was required. This is when Ananas and 

Jala Poshan began organising volunteer days. The Earth and Forest gardens were 

created during five volunteer days (over 6 months) using primarily local materials and 



 

resources.  

As of January, 2019 the Water garden design is complete and work will start in the next 

month once the final touch ups of the Forest and Earth gardens are finished. 

 

4. Goals/Objectives (200 words) 

 

The current goal is to complete the Water Garden and ensure enough attention is given 

to all gardens so that they can then be left to thrive with little intervention. The Forest 

and Water Gardens will eventually be able to take care of themselves, as they are 

designed that way. For the Earth Garden, composed of raised beds, we will be working 

more on the social side, identifying stakeholders and setting systems in place that 

ensure the beds will continue to be productive.  

 

At the beginning, all gardens need regular attention. Currently, due to lack of funds and 

adequate infrastructure (e.g. sign boards, accessible tools) , attention is given to these 

spaces only sporadically as during the volunteer days a lot of work gets done, and then for 

two or three months they are only watered by the garden workers.  

 

With funding, the Ananas team can spend time every week training garden workers and 

creating the foundation needed for members of the community to readily and easily engage 

with the gardens. 

 

Once the three gardens are functioning and being taken care of, the goal is to replicate 

successes, and create layered forest gardens along the northeastern bank of the lake. 

 

5. Methods and plan of work, including timeline  (400 words) 

a. Methods and plan of work:  

i. 1 volunteer day or workshop every month for 12 months in order to do 

the bulk of the planting and infrastructure construction 

ii. Host workshops on natural building, agroecology and other specific 

elements required for the gardens also as a way of making a small 

income for the gardens 

iii. Provide infrastructure required for people to easily engage with the 

gardens - nursery, tool shed, watering facility, sign boards 

iv. Continue training garden workers and fishermen on plant propagation, 

soil building, plant care and other care and maintenance work 

v. Create a design and an easily replicable successional planting programme 

for setting up similar gardens across the lake bundh  

vi. Continue planting along the lake through volunteer days 



 

b. Timeline: 

i. First quarter (March - May): 

- Complete planting, passive irrigation and nursery in Forest and Earth 

Gardens through volunteer days 

- Construct nursery during natural building workshop 

- Complete first round of planting in the Water Garden through volunteer 

days 

- Set up a tool shed and purchase garden tools 

- Put up sign boards in Forest and Earth gardens 

- Train garden workers in nursery work 

ii. Second Quarter (June - August): 

- Do a workshop on plant propagation and seed saving for the public 

(with a specific focus on residents of Jakkur and users of the lake) - kick 

start the nursery to become self sufficient in plants by February 

- Second round of planting in Water Garden through volunteer days 

- Construct earthen benches in Water garden during natural building 

workshop 

- Put up sign boards in the Water Garden  

- Identify leader/s from the community to take charge of the daily care of 

the gardens - create a maintenance schedule 

iii. Third Quarter (September - November): 

- Create design and planting programme for the rest of the gardens along 

the lake edge 

- Start earthworks and planting along the edge during volunteer days  

- Continue work with community leader/s on garden work and 

maintenance - ensure they are well equipped to manage the work for the 

next quarter  

- Conduct workshops for the community on plant identification 

harvesting, plant care, soil building - equip the community to be able to 

use the gardens as they are meant to be 

- Put up more sign boards for specific plants and their uses  

iv. Fourth Quarter (December - February) 

- Ensure there is a clear routine being followed by the community 

leader/s 

- Continue earthworks and planting along the edges of the lake  

- Respond to any eventualities e.g. lack of community interest  

- Create a plan for the following year - ensure the gardens are ready to be 

left without intervention 

 



 

6. Expected Outcome/Impact (400 words) 

 

With this project at Jakkur Lake, we are looking to set up model systems for the creation 

and sustenance of edible gardens in urban spaces. Agroecological systems such as layered 

forest gardens harness water, build soil and provide diverse yields including wood, fibre 

and medicine, provide havens for wildlife, attract pollinating insects and other beneficial 

animals, create cooling microclimates and are beautiful and calming spaces to enjoy.  

 

From a resource use and ecological point of view, the gardens use the excess biomass e.g. 

water hyacinth - otherwise treated as a nuisance and waste product, and dry reeds - 

otherwise left to decompose on the banks, to build soil and grow food. They are planted 

with native trees and plants fed by runoff water from the road. The infrastructure uses 

construction debris and donated materials. 

 

This is a model way of creating a closed loop system within an urban context; with all that 

the gardens require coming from the lake itself.  

 

The gardens at the lake not only improve dietary intake of those living nearby, and reduce 

food insecurity; the role they have to play in improving the quality of human life – the social, 

cultural and psychological benefits – cannot be overemphasized. They strengthen 

community relations and bring together a range of people who take care of the gardens 

together. They teach self reliance, as those who attend volunteer days and workshops learn 

valuable skills in planting and growing, natural building, water conservation and how we can 

work with nature to create regenerative human habitats. This way residents of Bangalore 

become more aware of the opportunities that lie before them in the form of commons 

spaces and they become more active in the social and ecological restoration of the city.  

 

Urban commons such as these are also valuable spaces of learning. There is a tremendous 

difference between witnessing ecological processes at play and reading or hearing about 

them. Ecosystems such as Jakkur can also become outdoor classrooms for local schools and 

educational institutions.  

 

Creating biodiversity rich gardens that can be harvested from and interacted with increases 

the overall quality of human life in the area and sets up small pockets of urban resilience. 

With climate change, groundwater depletion and other ecological challenges creating an 

uncertain future, local actions allow us to adapt and create microclimates and biodiversity 

arcs that may tide us through difficult times while setting examples to others.  

 

 

 



 

7. Budget plan 

 

 Item Materials Cost Quantity Total Remarks 

1 Volunteer day and 
workshops organisation 

Breakfast, snacks and 
refreshments + transport  10000 10 100000 

This for 10 
volunteer days 
over a year, 25 
volunteers per day 

3 
Infrastructure materials for 
the gardens, seedbank and 
nursery 

Bamboo, soil, gravel, 
benches, tiles, signages, 
bird baths, clay pots for 
passive irrigation 

20000 1 20000 Resource fee + 
transport + labour 

4 Saplings and seeds 

Fruit tree and perennial 
vegetable saplings, 
vegetable seeds, herbs 
and flowering plants 

20000 1 20000 Resource fee + 
transport + labour 

5 Ananas fee 
Charges for our time for 
4 days a month for 10 
months 

16000 10 160000 

Designing and 
planning the 
gardens and other 
elements, material 
estimates and 
procurement, 
coordinating and 
organising 
volunteer days & 
workshops, 
training on ground 
staff 

     3,00,000  

 

 

 

  

  

  

  

  

  

 


