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Application form - BSF Small Grant program 
  
1. Contact information 
Individual/organisation/institution 1 
Name: Quicksand & UnBox (Babitha George & Romit Raj) 
Email address: babitha@quicksand.co.in, romit@quicksand.co.in 
Contact number: +91-9945753081, +91-9953724373 
Link to relevant prior work and experience: https://bit.ly/2Wqj5O2 
  
Individual/organisation/institution 2: 
Name: Bharat Mirle  
Email address: bharat.mirle@gmail.com 
Contact number: +91-9900275619 
Link to relevant prior work and experience: https://www.bharatmirle.com/ 
  
2. Title 
Adapting to Climate Change : Stories from Bengaluru  

3. Background/Motivation (300 words) 
“We are lonesome animals. We spend all of our life trying to be less lonesome. One of our 
ancient methods is to tell a story begging the listener to say—and to feel—‘yes, that is the 
way it is, or at least that’s the way I feel it. You’re not as alone as you thought.” 
—John Steinbeck 
Collective storytelling is a powerful way to navigate turbulent times and foster 
change. Stories shape how we understand the world, our place in it, and our ability to 
change it. Tackling an issue like climate change requires a systems approach. The work 
of systems change involves seeing systemically—looking at the elements, 
interconnections, and wider purposes of systems—and acting systemically. Story-telling 
plays a vital role in helping us do both of these things. It is a direct route to our emotions, 
making it important for taking action and decision-making. It makes meaning out of 
patterns, coheres communities and engenders empathy across differences. It makes the 
possible feel probable in ways that rationale alone cannot address or comprehend. 
Storytelling is foundational to changing values, mindsets, rules and goals of a system and 
its people.  
Climate change is happening now and around us. Stories of people affected by climate 
change in and around Bengaluru, would be a powerful way to build empathy and 
understanding around climate change issues among the general public living in 
Bengaluru. By wrapping the overwhelming scientific evidence around climate change in 
stories of real people, people will be able to relate to this in a more human and deeper 
way. Our hypothesis is that by making this human connection and by telling compelling 
stories using rich media, we will be able to more effectively communicate the pressing 
challenges that Bengaluru faces in the near future.  

4. Goals/Objectives (200 words) 
Through this project, we would like to use storytelling to:  
• Highlight fractures in a system and make rooted cases for change. 
• Illuminate outliers and build a cohering narrative around individuals and 

communities that have coped and displayed resilience 
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• Point towards preferable visions of the future that can change the way people act in 
the present. 

We would like to connect personal stories with potential answers to questions like: What 
are the conditions responsible for the climate change problem that faces Bangalore? 
What is its impact on society? What is the need to change laws, policies, and programs? 
What are the opportunities for collective engagement? How do we create unifying but 
contextual narratives for change? 
The project seeks to enable individuals to connect abstract issues and challenges with 
personal stories and stories of community.   

5. Methods and plan of work, including timeline  (400 words) 
Phase 1 : DISCOVER  
Desk Research and Recce - 2 Months 
In this phase the team will conduct in-depth research on some key environment and 
climate change related issues facing Bangalore today, including water shortages, rising 
temperatures, reducing green cover and pollution of water bodies. The team will look at 
scientific and other work already done in this domain. We will also conduct recces in and 
around Bengaluru to identify a number of compelling storytelling opportunities.     

Phase 2 : EXPLORE  
Primary Research and Rich Media Documentation  - 3 Months 
In this phase, the team will collect stories through in-depth interviews, expert 
consultations and rich media documentation of context (including photography, 
videography, audio capture and any other relevant tools). At this early stage, our plan is to 
capture ten powerful stories in detail, from across the city and its outskirts.  

Phase 3 : MAKE  
Crafting Stories - 2 Months 
In this phase the team will focus on crafting stories - converting raw data captured in the 
previous phase to compelling stories in the format we need. This will include tasks like 
writing, photo editing, video editing, audio editing, and creating compositions for the web.  

Phase 4 : BUILD  
Design and Development of Microsite - 2 Months 
Part of this phase will overlap with the previous phase. The team will first design a 
modern microsite for both desktop and mobile usage. This is essentially a task of crafting 
a functional and delightful user experience and will involve interactions with a number of 
people outside the team to test this experience. After the design of the platform, the team 
will develop (code) the platform using modern development platforms and frameworks. 
Finally the team will add in the stories to this web platform.  
  
Phase 5 : SHARE 
Launch of Microsite and Outreach - 2 Months 
The platform will be launched in two phases. In the first phase it will be launched as a 
beta to a limited number of people to thoroughly test the platform and get feedback from 
the initial set of users. After incorporating this feedback and making any relevant 
changes, the team will launch the microsite to the general public. The team will also 
conduct outreach to spread the word about the platform using multiple channels.  
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6. Expected Outcome/Impact (400 words) 

Building Empathy: We are seeking to foster an empathetic connect with a complex topic 
like climate change through stories. Adapting to systems that face rapid and frequent 
change requires collaboration across differences, bringing together actors with very 
different positions. The empathetic quality of story-telling is vital in bringing together 
diverse groups, enabling them to discover their shared values and connect to each other 
as humans. 

Driving Behaviour Change by Bringing Attention to Climate Change Issues in 
Bengaluru : Climate change is often associated with melting polar ice, rising sea levels 
and other global phenomena. While people may understand these at an abstract level, 
action is often driven by more local challenges. The issues facing Bengaluru today may 
not be clearly linked to global climate change, but are a result of the same practices that 
are driving climate change globally. These practices - rapid urbanisation, unsustainable 
water usage, loss of green cover, increasing vehicular emissions etc. - are endangering 
not only the liveability of Bengaluru in the short run, but also the long term viability of life 
in urban India in general. By focusing on the impact of these, we are seeking to establish 
local causes and impacts of global climate change. Our hope is that when people 
understand this, they will be moved to act and advocate in many ways. 

Using Modern Storytelling Techniques to communicate Climate Change : Globally, 
researchers, storytellers and artists are getting together to contribute towards raising 
awareness and inspiring action to tackle climate change. We hope to contribute to this 
trend by using web based storytelling, where a number of mediums such as video, 
photos, audio, text etc are put together to create compelling stories that are housed on a 
microsite for easy sharing and distribution. A microsite is a like a standard website but 
with a specific narrow purpose that can become a part of larger web based ecosystem. 
For example, while we propose to use the grant funding to capture a number of climate 
change related stories in Bengaluru, eventually this can become part of a larger repository 
that includes chapters from other cities and villages in India and abroad. More people, 
especially younger ones, are now getting their information and inspiration online. We 
hope that by taking this approach we are able to reach a large number of them, while 
creating a format for a story archive that can be expanded in the future.  

7. Budget plan 

Phase 1 - Discover - 2 months : INR 50,000 
Phase 2 - Explore - 3 months (including logistics) : INR 2,00,000 
Phase 3 - Make - 2 months (including production) : INR 80,000 
Phase 4 - Build - 2 months (including microsite development and design) : INR 1,00,000 
Phase 5 - Share - 2 months : INR 70,000 
Total Budget - INR 5,00,000 
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