
BSF SGP Project Progress Report 

‘Greens on Wheels’ 
Report no. 04​​ ​ ​ ​ ​ ​ ​ ​ ​ 05.11.2025​
 
Prepared by: Neha Niranjan​
Reporting Period: July 2025 - September 2025​
 
Key Accomplishments 
 

Phase  Status Key accomplishments 

1  In progress Identification of 25 native species that will be the first set of champion species to 
start propagation for the Greens on Wheels project 

2  Completed Preparing a concise presentation for the Greens-on-wheels mobile exhibit to 
describe/pitch the initiative to prospective collaborators, detailing each 
component required for the layout and design. 

3  In progress Detailing out the workflow diagram for the Green-on-wheels nursery network 
chain, reaching out to potential nursery resource people/organisations to 
collaborate on the initiative. 

4  In progress Initial costing and Layout of the central stock nursery, and identification of 
nursery managers and trainers.  

5  In progress Website design and branding design with VillaCMYK 

6  In progress First small pop-up exhibit at RV College of Architecture, in collaboration with 
Socratus 

 

 
 

Upcoming Milestones​
 

●​ Branding and marketing through social media with key campaign messages 
●​ Talk to prospective nursery collaborators to set up satellite nurseries and begin the propagation of 

selected species 
●​ Begin the design process for the kiosk for the mobile nursery 

Financial Summary 

Initial costs have been incurred for recce and planning activities. Budget utilisation is being closely monitored 
to ensure alignment with project objectives. 

 



Next Steps 

●​ Selection of Native Plant Species to propagate: Finalise the number and species of the native plants 
that will be propagated and promoted through the GOW project 

●​ Mobile Nursery first run: Setting up the kit-of-parts for the components coming within the mobile 
nursery and travelling showcase exhibit. 
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1.​ Identification of species and propagation methods 

 
 

 



2.​ Presentation to pitch to collaborators 
 

 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



3.​ Nursery chain network components  
 
 

 
 
 
 

 
 

4.​ Costing for the central nursery 
 

 

 

 



5.​ Website and branding design 
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