BSF SGP Project Progress Report

'Greens on Wheels'
Report no. 04 12.01.2025

Prepared by: Neha Niranjan
Reporting Period: September 2025 - December 2025

Key Accomplishments

Phase O status Key accomplishments

1 In progress -~ Preparing a concise presentation for the Greens-on-wheels mobile exhibit to
describe/pitch the initiative to prospective collaborators, detailing each
component required for the layout and design.

2 In progress ~ Initial costing and Layout of the central stock nursery, and identification of
nursery managers and trainers.

3 In progress -~ Site visits for seed collection to propagate in the nurseries.

4 In progress -~ Website design with VillaCMYK and Pankaj

5 Completed -~ Branding design with VillaCMYK

5 In progress -~ Kiosk design and ideation with Studio Matter

6 In progress -~ First small pop-up exhibit at RV College of Architecture, in collaboration with
Socratus

7 Completed - Presentation of “Greens on Wheels" at the IFLA-APR Regional Congress 2025, in
Mumbai

8 Completed - Pop-up kiosk to showcase the research and progress of the “Green on Wheels'’

project at the Bioconserve summit 2026, at Infosys Bangalore.

Upcoming Milestones

Marketing through social media with key campaignh messages
Nursery collaborators to set up satellite nurseries and begin the propagation of selected species
through seed collection site visits.

e Begin the design process for the kiosk for the mobile nursery



Financial Summary

Initial costs have been incurred for recce and planning activities. Budget utilisation is being closely monitored
to ensure alignment with project objectives.

Next Steps

e Propagation of selected species in the nursery setups.
e Mobile Nursery first run: Setting up the kit-of-parts for the components coming within the mobile
nursery and travelling showcase exhibit.

PHOTOS

1. Identification of species for propagation
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2. Site visits to collect seeds for propagation

3. Branding design collaterals

Echo Botanica
Fmwiiding indian Landscapes
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Why Indigenous
Plants Matter in
Dur Gities

Reintroducing the Let's El:hu
Essence of "Wild" | . B{lll:lﬂil:ﬂ

Reuwdlding
Indlan Citias

Website design
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5. Presentation at IFLA-APR Regional Congress 2025
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Re-imagining our

Urban Gardens
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6. Pop-up kiosk at the Bioconserve Summit 2026
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