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Key Accomplishments

Phase O status Key accomplishments

1 Completed -~ Initial costing and Layout of the satellite and central stock nursery, and
identification of nursery managers and trainers.

2 In progress -~ Site visits for seed collection to propagate in the nurseries.

3 In progress -~ Propagation of plants at 2 nurseries (Chidanad and Obaiah)

4 In progress -~ Website design with VillaCMYK and Pankaj

5 In progress -~ Kiosk design and ideation with Studio Matter

6 Completed - Indigenous plant nursery training workshop

7 In progress -~ Bloom box and demo garden design and building for exhibitions
8 In progress - Small pop-up exhibits in collaboration with Socratus

9 In progress -~ Social media outreach strategies and design with VillaCMYK

Upcoming Milestones

Marketing through social media with key campaign messages

Launch of the “Greens on Wheels" website in the month of August.

Begin the assembly of bloom boxes using the species propagated at the satellite nurseries.
Planning and setting up of the central nursery.



Financial Summary

The second tranche of the budget is being used to facilitate design and nursery processes. Budget utilisation
is being closely monitored to ensure alignment with project objectives.

Next Steps

e  Setting up the central nursery with plant stock and Demo gardens for people to visit.
e Mobile Nursery first run: Setting up the kit-of-parts for the components coming within the mobile
nursery and travelling showcase exhibit.
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2. Social media posts and branding collaterals

3. Website design






4. Kiosk design and Ideation with Studio Matter

5. Indigenous plant nursery training workshop






